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RE-DIRECTION
A Golden Art

Sam Henderson,
Sandia National Laboratories
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EMERGENCY MANAGEMENT ISSUES

6 Year Exercise Plan

SPECIAL INTEREST GROUP

Program
SEER
Sub-
element

No.

Cyclical

Applicability Year2 Year3 Year4
FY0O8 FY09 FY10

FY14  FY16  FY17

Program Element/
Sub-element

Scheduled
Complete
Scheduled
Complete
Scheduled
Complete
Scheduled

Description

Postulated Hazards

Complete

Scheduled

Complete

Scheduled

Complete

Chemical\EPHA
Building 701

X X X
858\878\Complex

X X X
HWMF 958\959

X X X
Building 9926

X X X
Building 701

X X X X X X X X
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e For Us It Was EMCORE

— Not always our decision

— Need to be Fluid

— Best plans overcome by circumstance
— Can’t neglect other needs
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 Discussion
— What was it for you
— How did you handle it
— Any lessons learned

— If It were to occur again would you handle it
differently

— Were you able to only adjust part of your EX
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