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BACKGROUND

•Y-12 is a production facility in Oak Ridge, 

Tennessee

•B&W Y-12 is the operating contractor

•B&W Y-12 employs over 4,500 employees

•Currently there are over 100 buildings with 

written emergency plans and 40 Building 

Emergency Wardens
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ISSUES/PROBLEMS

•Inconsistency with emergency plan 

training

•Some buildings completed a web based 

module and others allowed employees to 

read the emergency plan and sign a 

training roster

•Allowing Building Emergency Wardens to 

create building specific training modules
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ISSUES/PROBLEMS Cont.

•Employees still lacked an understanding 

of protective actions

•Not knowing when and where to 

evacuate

•Maintenance expense for web based 

training
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SOLUTIONS

•Simplify training by having one training 

module created by Y-12 Emergency 

Management

•Divide the emergency plan into two parts: 

building specific and general plant 

information 
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SOLUTIONS Cont.
•Updated parts of an existing emergency plan 

video to enhance plant specific information 

common to all employees

•Employees link to the building specific portion 

of their building emergency plan

•Emergency plans maintained in a central 

database 
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PROCESS IMPROVEMENT 

PROCESS
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SUMMARY

Y-12 EMPO taking charge of the training 

program and using a standardized 

approach to delivering vital information 

has proven to be more cost efficient and 

easier to manage. 
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Questions?

Roger Paul, 865-574-5861, paulrd@y12.doe.gov

Teresa Lawlor, 865-576-6966, lawlortd@y12.doe.gov

Sample Building/Facility Emergency Plans will be 

on display at the Y-12 TRADing Post display
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DISCLAIMER

This work of authorship and those incorporated herein were prepared by Contractor as accounts of work 

sponsored by an agency of the United States Government. Neither the United States Government nor any 

agency thereof, nor Contractor, nor any of their employees, makes any warranty, express or implied, or 

assumes any legal liability or responsibility for the accuracy, completeness, use made, or usefulness of 

any information, apparatus, product, or process disclosed, or represents that its use would not infringe 

privately owned rights. Reference herein to any specific commercial product, process, or service by trade 

name, trademark, manufacturer, or otherwise, does not necessarily constitute or imply its endorsement, 

recommendation, or favoring by the United States Government or any agency or Contractor thereof. The 

views and opinions of authors expressed herein do not necessarily state or reflect those of the United 

States Government or any agency or Contractor thereof. 

COPYRIGHT NOTICE

This document has been authored by a subcontractor/contractor of the U.S. Government under contract DE-

AC05-00OR-22800. Accordingly, the U.S. Government retains a paid-up, nonexclusive, irrevocable, 

worldwide license to publish or reproduce the published form of this contribution, prepare derivative 

works, distribute copies to the public, and perform publicly and display publicly, or allow others to do so, 

for U. S. Government purposes 
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