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Awareness, without the requisite
tools, usually means that you die
enlightened.
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Align governance
and organization
around risk

Are the systems and
infrastructure in place for
you to monitor and manage
risks that are being taken
within your business?

\q

Embed risk in
all decisions and
processes

Identify and
understand your
major risks

Do you have clarity about
the risks that will affect your
company's future perfor-
mance, and deep insight into
the risks that matter most?

Risk mind-set

and culture

Avre critical business decisions p

made with a clear view of how
they change your company’s
risk profile, and are core busi-
ness processes consistent with

your approach to risk?

Decide which risks
are natural

Do you understand which risks
your company is competitively
advantaged to own and which
you should seek to transfer or
mitigate?

Determine your
capacity and appetite
for risk

Are you holding the amount
of risk needed to deliver the
returns you seek?
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Deploy

Terminate Update

Support
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ibkste] Crisis decision-making micro-games

e Present a problem — Problem Based Learning

e Facilitate the game

 Encourage brainstorming

e |dentify and adjust for bias in the decision-cycle

e Guide the process to fast & frugal decision-
making

e Close with plus/delta
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e Suspend judgment.

 Focus on strategic issues.

* Brainstorm.

 Apply fast & frugal decision-making.

 Focus on identifying and adjusting for bias in the
decision-cycle.
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e A good enough decision
e Made soon enough to matter
e Communicated well enough to be understood

e Carried out well enough to work
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Fast & frugal crisis-decision tools

e Fluency heuristic - If one e Take-the-best - To infer
alternative is recognized which of two alternatives
faster than another, infer has the higher value: (a)
that it has the higher value search through cues in
on the criterion. order of validity, (b) stop.

Schooler & Hertwig, 2005 Gigerenzer and Goldstein,

1996
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Basic game flow

Get current status

7

Pick best move

For each potential
situation

\

7

\.

Project payoffs for
possible moves
based on fast &
frugal process

\

7

J

Look for previous
occurrences of
the situation

\

\.

Determine
possible moves
given the situation

J
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ibkste] Crisis decision-making micro-games

e Guide the process to fast & frugal decision-
making

e Close with plus/delta
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Chance favors the prepared mind

e “When anyone asks me
how | can best describe
my nearly forty years at
sea, | merely say,
uneventful...” E.J. Smith,
Captain RMS Titanic




Thank you
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