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The Next Step Toward Social Media
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DOE/NNSA Examples



The Social Media Arena
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 New internet and Social Media capabilities impact all
DOE/NNSA communications
 Internal communications

 Routine Public Affairs communications 

 Public Affairs crisis

 “Regular” site/facility/operations emergencies or worse-case 
scenario events

 EPI subcommittee workshop focus this week was to:
 Learn new website and Social Media (mixed-media) EPI strategies 

and techniques from Deepwater Horizon Response 

 Discussed ways of applying strategies and techniques applicable to 
DOE/NNSA circumstances



The Deepwater Horizon Response Approach
Sponsored by the DHR Unified Area Command JIC
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 Control of the message

 Source plus Distributor – a website 
with integrated Social Media which 
rivals other professional media outlets

 Read-Time Message

 Online “Smart Book”

 Online Services
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Expectations Have Changed
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 New Expectations are HERE TO STAY

 New expectations from the public

 On-demand and push, instant, participatory, research depth

 New expectations from Department of 

 Homeland Security, other Federal Agencies and 

the White House



EPI Subcommittee Workshop Outcomes
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“I want to use every tool 
available to me.”

 Subcommittee all agreed that: 
 We must use social media for monitoring, 

rumor control and dissemination of real-time 
messages to the media and public during an 
emergency

 That the need for pre-planned, pre-approved 
and prepared information is greater than 
ever



EPI Subcommittee Workshop Outcomes
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 Identification of areas of 
opportunity

 Identification of areas of 
challenge

 Developed a next step 
strategy



Opportunities
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 WE HAVE PREAPPROVED 
INFORMATIONAL MATERIALS 
NOW

 Most sites have already 
developed pre-approved 
information

 What do we have as a 
complex

 Let’s find out and leverage 
these resources

 Fact sheets

 B-Rolls

 Stock images

 Maps

 Pre-packages video

 Bios of Leadership

 Backgrounders

 Emergency Plans

 Explanations of Acronyms

 Contact information and 
potentially pertinent links



Opportunities
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 PRE-PLANNING FOR ONLINE 
SERVICE RESOURCES NOW

 Map out contacts in advance
 Possible type of events and 

requirements for services
 Contact names
 Links/info about participating  

agencies

 What is the process for 
working with supportive 
agencies

 Pre-plan IT strategies



Opportunities
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 DESIGNING A GHOST 
WEBSITE

 Some sites already  use 
Social Media – we can 
model their experience

 Develop a model supported 
by Headquarters

 This model will illustrate 
Social Media use applicable 
for DOE/NNSA sites



Opportunities
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 BUILDING SKILLS

 We will continue to use 
Social Media as a Public 
Affairs  and emergency 
response tool, and 
continue learning Social 
Media techniques

 Develop training on our 
model for sites – train-the-
trainer opportunities



Challenges
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 THE DEFINITION OF “REAL-TIME 
MESSAGE”

The “latest” information – event and 
response status

Vs.

The “expanded” storyline

 It takes professionals with skills to 
write the “expanded” storyline, 
skills in computer/social media 
technology and strategic 
communication planning skills –
how do we gain skilled personnel, 
personnel depth and resources?



Challenges
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 ANSWERING ONLINE 
INQUIRIES

 If we offer opportunities 
for online questions and 
comments, we will be 
swamped with activity.

 How can we handle the 
volume and the range of 
questions?

 Can we seek expertise or 
help from DHS or FEMA?



Challenges
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 HOW DO WE “DELIVER?”

 We need some policy guidance from 
headquarters
 Do sites develop their own “ghosted” 

emergency websites?
 Will Headquarters develop a template which 

sites can then personalize?
 What format and servers will be used?
 Can we seek help from DHS or FEMA?

 Some sites do not have personnel 
time/resources to get together pre-
approved background information

 Some sites do not have personnel time 
and expertise to utilize social media or 
emergency public information planning

 Security at some sites prevents access to 
Social Media outlets



Next Steps
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 Benchmark already established systems within 
DOE/NNSA to utilize social media in EPI response

 Develop a Model as a recommendation to Headquarters 
– This will be a project of the EMI SIG EPI Subcommittee  
for 2012.

 After approval develop training on the Model, and offer 
train-the-trainer sessions for social media “gatekeepers”



Next Steps
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 Ask Headquarters support in this endeavor:

 Work with EPI Subcommittee to prepare a policy guidance on social 
media use for EPI

 Provide dollars resources to support development of the model for 
social media use for EPI and the training sessions on the model

 Discussions with Dept. Homeland Security, FEMA and other agencies 
about infrastructure, bandwidth, delivery mechanisms

 Discussions with other agencies about strategies to support 
interactivity – questions, suggestions, claims/service support



DHR Resources Training/Planning Resources

 EOTA/EPI Subcommittee 
Analysis of the Deepwater 
Horizon Response (DHR) 
Website and Social Media 
Strategy located on EPI 
Subcommittee’s SharePoint

 PIER Report: Unending FLOW 
 Reports from other sources 

will be uploaded to EPI 
Subcommittee  SharePoint as 
they are identified

 EOTA tutorial – EPI 230DT –
EPI & Social Media

 EOTA Social Media Design 
Kit – materials to help your 
site/facility in its strategic 
planning efforts in support 
of a Mixed-Media approach 
to EPI
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More Information About Social Media
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PREPARE FOR TOMORROW

TODAY


