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How can we help you? 

Elizabeth Sousa, Training System Lead, EOTA 

Kolene Mendoza, Training Specialist II, EOTA 



Overview 
• Analysis 

• Surveys 

• Standard Curriculum 

• Exercises 

• Resources 

• Work-For-Others 



Analysis 
• Why Analysis?….it’s not just a step in the ADDIE 

process 

• Analysis captures tasks, knowledge and skills 

• Different types 

– Functional, Job, Task, Needs, Audience 

• Benefits for YOU 

– An agreed upon definition of the function, process  

    or job 

– Training is designed toward exactly what is needed 
to do the job/activity 



Surveys 
• Difficulty-Importance-Frequency 

• Problem Solving/Evaluation/Needs 
Assessment 

• Benefits for YOU 



Standard Curriculum 
• What is it? 

• People collaborate to collect data 

• Benefits for YOU 

– Reports / links to other training 

– Identifies training gaps--focus 

– Outlines training path forward 

– Management tool--where to spend the $$$ 

 



Exercises 
• Virtual  

– Can be conducted anywhere 

– Utilizes Cloud technology (i.e. SharePoint) 

• Simulator (Exercise Builder) 

– Must be conducted in the same location 

– Identifies objectives/scenarios/examples/players  for 
Full Field Exercises 

– Complex Tool 

• Designer (on the horizon) 

– Supports tabletop environment 

– Simple (drop down box) 

 

 



Resources 

• On-line Training 

• Instructor-Led Training 

• Just-In-Time  

– Key Message Mapping, I-Pad / I-PoD, Virtual 

• Go-2-Meeting 

• SharePoint 

 



Resources cont. 

• Vision 

– Analysis 

– Presentation 

– Reports Capability 

– Surveys 

• Absorb Learning Management System 

– Tracking / Reporting 

– Course Completions 



Work-For-Others 
Examples: 

• Consequence Management (collaboration) 

• Air Force (course development) 

• Remote Sensing Labs (RSL) (hosting) 

• Domestic Nuclear Detection Office (DNDO) 

 

• Need help with training?   
– Call the EOTA….WE WORK WHOLESALE! 



Summary 
• Analysis 

• Surveys 

• Standard Curriculum 

• Exercises 

• Resources 

• Work-For-Others 



How Can the EOTA Help YOU? 

• Questions and Answers 
– Eota@eota.energy.gov 
– http://eota.doeal.gov 

• Contact Information: 
– Elizabeth Sousa (Training System Lead) 
 Emergency Operations Training Academy 

(505)-842-7121  / lsousa@eota.energy.gov 

– Kolene Mendoza (Training Specialist II) 
 Emergency Operations Training Academy 

(505)-842-7119 / kmendoza@eota.energy.gov 
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