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Nevada National Security Site

 Formerly known as the
Nevada Test Site

Nevada National [l 1,375 square miles in

Security Site Nevada

* 1,000 square miles of
|| undeveloped and

undisturbed land
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Recent Fire History

Non-Operational Emergencies

Quick Fact:

Many of the 2008 2008 2010
fires were caused 22 Fires 3 Fires
by range 2007 | 2009
ordnance. 14 Fires | 17 Fires

Cafeteria Fire Timber Fire Gritty Gulch Fire

Nov. 15, 2006 July 5-11, 2011 July 12-14, 2011
_ _ July 5-11, 2011 Weston Fire
Mid Valley Fire Briley Fire July 5-11, 2011
July 4-5, 2006

Operational Emergencies
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Wildland Fire Strategy

Agressive

NNSS Fire and Rescue
implements a strategy of R

e Early Detection

* Rapid Response

e Aggressive Initial Attack
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NNSS Wildland Fire

Operational Emergencies 2011

A group of four fires in four
different geographical areas Ve i/
produced two back-to-back
operational emergency 2
declarations over a two-week =
period in July 2011. Bt

i} Gritty Gulch Fire B
; 178 Acres =y et

Area 18
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Briley Wildland Fire

Detected July 3, 2011, via wildland fire camera
NNSS Fire and Rescue reconnaissance team responded

Established Incident Command Post on July 4, 2011

Firefighting operations continued into July 5, 2011, when
two other wildland fires were discovered on the NNSS
which created a need for additional resources
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Weston-Timber Wildland Fire
Operational Emergency

* Wildland fires in multiple locations created
the need for time-urgent response by offsite
agencies

* Operational Emergency
declared July 5, 2011

 Terminated July 11, 2011




Gritty Gulch Wildland Fire

 Discovered and declared an
Operational Emergency on
July 12, 2011

* Fire in rough, remote terrain
* Known unexploded ordnance area

* Safe access was not possible by
foot or vehicle

* Several fixed-wing air assets used
 Terminated July 14, 2011
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What We Coordinated

* Onsite response assets
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Onsite Response Assets

NNSS Fire and Rescue use all-

terrain vehicles to get through
tough terrain.

NNSS Fire and Rescue

NNSA/NSO Emergency
Operations Center

NNSS Emergency Management
Center

NNSA/NSO Joint Information
Center

NNSS Operations Coordination
Center

Remote Sensing Laboratory—
Nellis Aviation Section
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Offsite Response Assets

Bureau of Land Management
* Heli-Tack Crew
« Single Engine Air Tankers
« Air Attack Command and Control Platform
« Planning Representatives

U.S. Department of Forestry
* Type 3 Incident Commander
« Kern Valley Hot Shot Crew
» Del Rosa Hot Shot Crew
« Bear Divide Hot Shot Crew

Federal Agency Liaisons
* Creech Air Force Base Fire Department
» Creech Air Force Base Emergency
Management
» Nellis Air Force Base Emergency
Management
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Best Practices

e |[ncident Action Planning

e Skeleton Crew Cadre in the
Emergency Operations Centers

e |ncorporation of Social Media in Joint
Information Center operations

e Unmanned Aerial System Support in
Wildland Firefighting Operations
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Incident Action Planning

* [ncident action planning for multiple operational

periods

 BLM Senior Fire Officer participated in
Emergency Management Center operations

* Geographic Information System mapping to
develop field assighments

IncidentAction Plan Response Center - IAP 202
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EmergencyResponse Centers
Incident Objectives/Response Priorities

IncidentName Loremipsum dolor DatePrepared 01/01/2012 | Time Prepared.0900

0

Operational Period Date/Time: Loremipsum : From: 01/01/2012 To:01/12/2012

Objectives for the IncidentInclude altematives, as necessary)

General Objectives:

1. Loremipsum dolor sitamet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut

2. Loremipsum dolor sitamet, consectetur adipisicing elit, sed do eiusmod temporincididunt ut

3. Loremipsum dolor sitamet, consectetur adipisicing elit, sed do eiusmod temporincididunt ut

4

Protective Actions

1. Lorem ipsum dolor sitamet, consectetur adipisicing elit, sed do eiusmod temporincididunt ut
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Emergency Operations Center
Reduced Staffing

e Skeleton Crew included
— Emergency Manager
— Deputy Emergency Manager
— Public Affairs Officer
— Emergency Operation Center Support Staff

— Emergency Operation Center Information
Coordinator
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Social Media

(= NNSA Nevada Site Office - Government Organization - North Las Yegas, NY | Facebook - Windows Internet Explorer [@EE] 2 Flicks: 19YSA Nevada Site Offics’s Photostreom - Windows Internet Explorer CE%
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NNSA Nevada Site Office
is on Facebook.

To connect with NNSA Nevada Site Office,

gn up for Facebook today
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Unmanned Aerial System Support

 Unmanned Aerial System Integration
— Arial Reconnaissance
— Slurry Drop Coordination
— Enhanced Situational Awareness

Examples only;
not event photos
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Surprises We Overcame

 Other wildland fires in the region affected our
ability to obtain requested offsite resources

* |ncident Notification and Update form was not
created to cover multiple-day events

e WebEOQOC servers “refresh”
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Lessons Learned
* Firefighter Meals

— Lessons Learned: The field meal

selections were not ideal for firefighters
due to delivery issues in poor terrain )
and the types of lunches did not contain MEAL, READY-TO-EAT, INDIV) UAL

DO NOTROUGH HANDLE WHEN FR( TEN 58

the high calories needed. 0 egees Farenheit orbeow)

— Suggestion: Establish protocols so that
when wildland firefighters respond to
remote areas of the site, Meals Ready-
to-Eat (MREs) or similar rations are
included in the pre-deployment
checklist.




Lessons Learned

e Communications

EEEEEEEEEE
IIIIIIII

Lessons Learned 1: NNSS Fire and Rescue radios and BLM radios
were incompatible, which made communications among response
assets difficult.

Corrective Measure: The radio frequencies were updated on NNSS
Fire and Rescue radios to reflect changes to Southern Nevada BLM
and U.S. Forest Service communication requirements.

Lessons Learned 2: The Mobile Incident Command Vehicle (MICV)
communication capabilities were limited.

Corrective Measure: Currently, there is limited funding to upgrade
the MICV with needed satellite communications. Hand-held devices
are available.
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Lessons Learned

 Emergency Response Organization Checklists

— Lessons Learned: Emergency Operations Center and
Emergency Management Center checklists do not address
all of the wildland fire-specific actions. The checklists are
geared more toward facility incidents.

— Corrective Measure: Checklists are being reviewed and
updated.
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Lessons Learned

* Facility Manager Integration

— Lessons Learned: Balance-of-Plant facility managers were
not involved in support operations, although they could
have been used as subject matter experts (for
infrastructure, etc.).

— Corrective Measure: Checklists are being reviewed and
updated to address Balance-of-Plant facility manager
notifications. »;
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A View From Within the Fire

NNSS Timber Mountain Wildfire

/2 NNSS Timber Mountain Wildfire - YouTube - Windows Internet Explorer

Q ~ & htp, tube = a1PpcFO72UyUUSPILZTZhfDosXMIecVEIPQS: ¥ || #2 || X L

Fle Edt View Favortes Tools Help
- [} Page + (G Took ~

¢ 4F |2 NNSS Timber Mountain Wildfire - YouTube - B

YouIli3 Q  Browse  Moves = Upload Create Account  SignIn

NNSS Timber Mountain Wildfire

NusAllevada Q) Subscribe 116 videos ¥

More from HlISAllevada's uploads

Intro to the Draft
Site-Wide

RCRA-MWDU-
CompletionHD.mpg
ada

underground
nuclear test.MPG
) ada

2011 China Hat ISDE
Special Test #2

diivanlmallvailliciall: 109 vews [ as

Magnolia, Tx wildfire
ploade SANe Sep 18,201 9/05/11

In early July 2011 a wildiire called the Timber Mountain Fire burned an area in
the northwest section of the Nevada National Security Site. One of the wildiife
cameras caught the fire as it approached. The camera was destroyed but
somehow the data card sunived

Texas Wildfires 2011
(Worst in TX history)

Category:
News &Po

& Internet # 100% ~
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http://www.youtube.com/watch?v=WdE1w4gZE0Y&feature=plcp&context=C495a1a6VDvjVQa1PpcFO7zUyUuSPJLZTZhfDosXMJecVEjpQ83t8=

Summary

* The NNSS Fire and Rescue strategy of early detection has
proven an invaluable practice in controlling wildland fires,
which has reduced risks to infrastructure.

* Incident Action Planning in the response centers focuses on
clear incident objectives tied to supporting the Incident
Commander and addressing Balance-of-Plant needs.

* Public Affairs made good use of social media as an integrated
tool for communicating with the media and public.

* Unmanned Aerial System support has strengthened wildland
fire response capabilities on the NNSS, and we continue to
collaborate with these agency partners through drills,
exercises, and real-world events.
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Results

* Day-to-day operations of the site
continued

 Employees, the media, and the public
had access to event information
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 Threatened assets were protected

Nevada National
Security Site
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* No loss of infrastructure
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Questions

National Security Technologies''c
Vision = Service * Partnership ‘/

Lani Fellows
Plans and Procedures Team Lead
Emergency Planning and Preparedness

2621 Losee Road

Phone: (702) 295-2757 North Las Vegas, NV 89030
Blackberry:  (702) 241-5417

Fax: (702) 295-1439 Mailing Address: ‘
fellowla@nv.doe.gov P.O. Box 98521, M/S NSF 154 ;

Las Vegas, NV 89193-8521
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