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Dovyou...

 Know how long it takes to develop and
conduct an exercise?

 Know what resources are required?
 Meet your exercise milestone deliverables?
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Project Definition

* A projectis a temporary endeavor undertaken
to create a unique product, service, or result.

 The temporary nature of projects indicates a
definite beginning and end.
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Project Management

* Project Management is the application of
knowledge, skills, tools, and techniques to
project activities to meet project
requirements.
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Exercise

* Exercises are a tool to measure response
capabilities through a formal evaluation
process.

— Exercises are a temporary endeavor
— Exercises have a defined start and end

— Exercises produce an After Action Report
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Project Management Phases

» Planning “ Execution »




Exercise Phases

Foundation
Initial Planning Conference Exercise schedule

iﬁ

Design & Development
Exercise Plan MSEL

Exercise Conduct

|¢

Pre-exercise Drill Exercise

W
 Bluaton

After Action report Corrective Actions

Evaluation
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Integrating PM and Exercise
Planning

Vionitoring ana Controlling
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Closure
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Schedule Templates

* The Microsoft Project Template

— Was used for planning a full scale exercise

— Calculates the end date based on the start date
and the duration of tasks
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Microsoft Project example

Transportation Full-Scale Exercise Schedule
D Task Mame ‘ Work | Duration Start ‘ Finish 1Q12 PQ12 Q12
i) Sep Oct | Mov | Dec Jan | Feb | Mar Apr | May | Jun

o Full-Scale Exercise Schedule 106 hrs 146 days? Mon 10/3... Mon 5/21/12 L T v

1 Phase 1: Foundation Phase 64 hrs 11 days? Mon 10/31/11 Mon 11/14/111 Wiy

2 Exercise Planning Team 8 hrs 1day? Mon 10/31/11 Mon 10/31/11 L J

4 Exercise background information 0 hrs 6 days Mon 10/31/11 Mon 11/7111 Vig

12 Initial Planning Conference 24 hrs 3 days Tue 11/8/11 Thu 1141011 L]

15 Exercise schedule 32 hrs 2days  Fri 1111111 Mon 11/14111 L J

18 Foundation Phase Complete O hrs 0 days Fri 11711711 Fri 11711711 & 1111

19 Phase 2: Design and Development Phase 0 hrs 18 days? Mon 10/31/11 Wed 11/2311 P—

20 Exercise Plan (Draft) 0 hrs 18 days? Mon 10/31/111 Wed 11/2311 (— )

21 Finalize exercise objectives Ohrs 2days Mon 10/31/11 Tue 11/1711

22 ControliSimulation Cell 0 hrs 5 days? Wed 11/211 Tue 11/811

26 Develop exercise scenario 0O hrs 4 days  Wed 11/9/11 Mon 11/14/11

27 Master Scenario Events List (MSEL}) 0 hrs 7days Wed 11/9M11 Thu 114711

30 |@& Review and Update Safety Plan O hrs 2 days Fri 11/18/11 Mon 11/21/11 Q;

31 |& Review and Update Security Plan 0O hrs 2days Tue 11/22/11 Wed 11/23/11 5;

32 Exercise Plan (Draft) complete Ohrs 0 days Wed 11/23/11 Wed 11/23/11 & 11/23

33 Exercise Participants 0 hrs 2 days? Mon 11/14/11 Tue 11/1511 w

36 Mid-term Planning Conference 0 hrs 1 day Mon 10/31/11 Mon 10/31111 w

38 Exercise Plan (Final) 0 hrs 17.5 days? Mon 10/31/11 Wed 11/2311 —

48 Coordination activities 0 hrs 1.5days Mon 11/7/11 Tue 11/8/11 [~

54 Phase 2: Design & Development Complete 0Ohrs 0 days Tue 11/8A1 Tue 11/8A1 011113

55 Phase 3: Exercise Conduct 42 hrs  98.13 days? Mon 11/7H1 Thu 3/2212 v

56 Exercise Preparation 16 hrs 3 days? Tue 11/8/11 Fri 11/11441 ;

57 Controller Evaluators 0 hrs 3 days? Tue 11/8M11 Fri 1141141 w

60 Identify Observer requirements Ohrs 1 day? Tue 11/8/11 Wed 11/9/11 i

61 Develop Pre-exercise participants briefing 0O hrs 2 days Tue 11/8/11 Thu 11/10A11 [

62 Complete NSO-123B, Subpart B O hrs 2 hrs Tue 11/8/11 Tue 11/8/11

63 Fedcast/Concast Announcement 8 hrs 1 day Tue 11/8/11 Wed 11/911 L

66 Meeting Rooms reservations 6 hrs 1 day Tue 11/8/11 Wed 11/911 [ )

70 Document reproduction 2 hrs 1day  Tue 11/811 Wed 11/9/11 v

72 Exercise Preparation complete O hrs 0 days Wed 11/9/11 Wed 11/9/11 & 1119

73 Pre-Exercise Drill 0 hrs 88 days Mon 11/7111 Wed 3/712 L

7 Pre-exercise Briefings 6 hrs 4 days Thu 3/8/12 Tue 31312 vy

82 Review Logistics Planning Checklist 4 hrs 0.3 days WWed 3/14/12 Wed 3/14/12 hH

Task External Tasks [m Inactive Summary o \/  Start-only C
Lead Execise Planner: Todd Davidson Split External Milestone L 3 Manual Task B Finish-only a
Project: Full-Scale Exercise Schedule Milestone * Inactive Task Duration-only Progress e
Date: Tue 3/6/12 Summary P ———  |nactive Task Manual Summary Rollup s Deadline 4
Project Summary sy Inactive Milestone > Manual Summary PE————
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Benefits

This approach helps you to:
 Remain flexible

— The project schedule easily modified
 Meet your milestones
* Set expectations
* Hold resources accountable
* Create a history for future exercises
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Critical Success Factors

To ensure success:
* Monitor schedule and update as appropriate

* Allow stakeholders to provide input to create
schedule

e Communicate schedule to all stakeholders
 Hold stakeholders accountable to the schedule

* Include a resource to monitor schedules in the
planning team
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Future

As we move forward, we strive to:

* Create schedule templates for Functional
Exercises

* Generate more accurate work estimates
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Questions?
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