
Welcome to 



Assessment Process 

• FY Contractor Assurance System 

(CAS)Schedule 

 Assign Team Leads 

 Elements to be assessed during each quarter 

 Determine CRADS to be assessed 

o 3 Year Cycle 
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• PXSO determines which elements will be shadowed or 
Joint assessments 

• Each assessment is assigned a CAS task number  



Assessment Process 

• Assessment Plans (continued) 

 Previous Findings 

 Status of Corrective Actions associated with 

the element 

 Lessons Learned associated with the element 

o Includes Pantex Lessons Learned Database 

o DOE Lessons Learned Database 
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Assessment Process 
Assessment Plans (continued) 

Plans Must Include: 

• Background of the program to be assessed 
 A brief statement concerning the specific 

boundaries the assessment will encompass 

• Purpose and Scope 
 A brief statement concerning the specific 

boundaries the assessment will encompass 

• Approach 
 Specific assessment functions that will include 

evaluating flowdown of requirements 
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Assessment Process 

Assessment Plans (continued) 

• Sampling Plan 

 A detailed description logic that was utilized as the 

basis for the selection of the sample size(s) 

• Activities To Be Observed 

 Observation of the activities planned and 

conducted as circumstances allow 

• Personnel To Be Interviewed 

 A list of personnel expected to be interviewed 

while conducting the assessment, by title only 
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Assessment Process 

Assessment Plans (continued) 
• Documents and Records to be Assessed 

 List of documents that will be reviewed during the 
assessment 

• Record Reviews 

 List of records that will be reviewed during the 
assessment 

• Participants 

 All participants of the assessment team 

• Oversight 

 Oversight participants who participated as a shadow or 
Joint participant 
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Assessment Process 

Assessment Plans (continued) 

• Criteria and Review Approach Documents 

(CRADs) 

 DOE Order 151.1 C 

 DOE G 151.1 

• Approval of the Plan 

 Signatures 

o Managers 

o DOE if Joint Assessment 
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Assessment Process 

Assessment Draft Report 

• Includes all information in the Assessment 

Plan 

• Executive Summary 

•  Results of the assessment 

 Deficiencies 

 Weaknesses 

 Opportunities for Improvement 

 Observations 
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Assessment Process 

Assessment Draft Report 

 CRADS 

 

  

Criteria 
Objective Evidence of Compliance 

DOE O 151.1C 

12.d 

  

Notify local, state, and tribal organizations 

within 30 minutes or as established in mutual 

agreements for declaration of an Operational 

Emergency not requiring classification [per 

CRD [paragraph 11a(12)]. 

Evidence of Flow down:  EM-PLN-0019 (Section 6.1.1):  Plan states that for OEs not requiring further 

classification, all off-site notifications, including PXSO and DOE HQ, must be completed within 30 minutes 

of the declaration of an OE. 

Evidence of Interview(s): Evidence of Performance in the Workplace:  June 12, 2012, Notifications during 

this drill were mad well ahead of the thirty (30) minute window provided for in this requirement.  See 

additional comments in criteria 12.a above. 

Evidence of Performance in the Workplace:  Please see information regarding evidence of performance 

in the workplace in criteria 12.a and 12.b. 

Analysis:  Procedures are in place and adequately document the flow down of this contractor requirement. 

Conclusion: This criterion is met. 
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Assessment Process 
Factual Accuracy 

• Meeting to Determine Factual Accuracy of the 
Assessment Report 

• Determine Corrective Actions 
 Categorize Issues 

o Deficiency,  

o Weakness,  

o Opportunity for Improvement or  

o Observation 

• Complete a Corrective Action Plan 

• Assign Problem Evaluation Request (PER) 
Number 
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Assessment Process 

Assessment Report 

• Finalize Assessment 

• Include PER numbers 

Approval of the Report 

• Managers 

• DOE if Joint Assessment 
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Assessment Process 

Corrective Actions 

• Issues are entered into Corrective Action 

Database (PERS/ESTARS) 

• Tracked to Closure 

 

Closed Corrective Actions 

•  Verified 

• Validated 
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Compliance Database 

Select 
Requireme
nt 
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Compliance Database 

Open 
Assessme
nts 

14 



Compliance Database 

Select 
Date 
Assessed 
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Compliance Database 

Select 
Assessor 
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Compliance Database 

Type in 
any 
notes. 

Close and 
data will 
automatical
ly be saved 
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Compliance Database 

Open 
Assessme
nt Report 
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Compliance Database 

19 



Close  
Report 
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Compliance Database 

Open 
Requireme
nts 
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Compliance Database 

Add Plant 
Document
s 
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Compliance Database 

Close 
window, 
all data 
will be 
saved 
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Compliance Database 

Select 
Document 
that is 
met by 
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Compliance Database 

Go to 
next 
requireme
nt 
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Compliance Database 
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Compliance Database 

Select 
Plant 
Document 

27 



Compliance Database 

Requireme
nts can be 
met by 
more than 
one 
document 
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Close 
Requireme
nts 
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Compliance Database 

Open 
Flowdown 
Report 
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Compliance Database 

31 




