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“SPADE” 

• What’s in a name? 

– That which we call a SPADE. 

• History of the SPADE program 

– Driven by the Department Manager 

– Implemented in 2009 

 



Purpose 

• Provide insight to an 
organization’s capability to 
respond effectively to an 
emergency  

• Maintain proficiency 

• Improve performance 

 

• Provide training opportunity 
• Qualify positions 
• Prepare for exercises  
• Validate procedures and 

checklists 
• Validate corrective actions 



Scope 

• To test the ability of two to three 
emergency response elements to a 
simulated operational emergency or 
significant incident without prior notice 
in a realistic, medium-stress environment 

 

 

 

Notifications Categorization 

Classification 

Protective Actions Communication 

Equipment 



Level of Effort 

Things you’ll need… 

• Drill Team 

– 3 to 4 staff members 

• Drill Plan 

• 2-3 hours of time 

• After Action Report 



Make it Worthwhile 

• Staff a simulation control 
cell (1-2 people) 

• Create a phone directory 

• Perform during off-hours 
(graveyard shift) 

• Have two venues play  



The Battle 

• Challenges you may face 

– They’re setting me up! 

– How dare they?! 

– Why me? 

– Why now? 

– They don’t like me! 

– They don’t like you (anymore)… 

 

 

 

 



Overcoming the Challenges 

• Communicate the 
purpose of the program 

• Build partnerships 

• Create a “culture of 
preparedness” 

• During the drills, be 
comfortable 

• Encourage open 
communications 

• Make it fun! 
 



The Victory 

• Win for the TEAM 

• Better prepared 

• Improved performance 

• Better partnerships 

• Maintain a “culture of 
preparedness” 

 

 

 



Proof - 
She’s 

Smiling! 



Questions 

 

Contact info: 
 

Anna M. Brown 
Emergency Management Coordinator 

Emergency Planning and Preparedness Department 

National Security Technologies, LLC 

Contractor to the US Department of Energy 

Phone: (702) 295-0510 

E-mail: brownam@nv.doe.gov  




