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Effects Of Tragedy

- -
emni sig iy
EMERGENCY MANAGEMENT ISSUES Launching Emergency
SPECIAL INTEREST GROUP Management Leadership




NATIONAL INCIDENT
MANAGEMENT SYSTEM

December 2008

oA Homeland
& Security

L
ENT ISSUES Ilaunching Emergency
GROUP Management Leadership




....... TO WORK
efficiently and

effectively
TOGETHER
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WORK TOGETHER??
WHAT??
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Accept and Respect That We Are All
Different
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Y-12 Incident Command Issues
2008

November 2008, during an Independent Oversight Inspection
of EM at Y-12:

* WSI provides limited training on incident command
responsibilities to their incident command staff.

* The WSI sergeants who respond to the emergency scene
have not taken any incident command training.
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Y-12 Incident Command Issues
2009
Y-12 EME9-4 (Limited Scope Exercise)

“The on-scene commander re-routed the ORPD
through New Hope Road and Portal #5 to arrive at the
CP. This re-route "cost" 8-10 minutes in response
time by the ORPD assets.”
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Y-12 Incident Command Issues
2010

Y-12 EME10-3

* “The establishment of unified or transfer of incident command was not
accomplished.”

* “Command and control of the incident/event scene was inadequate.”

* “Most command post duties and responsibilities were not completed
(maintain incident scene access control, accountability of personnel

entering the event scene, establishing a staging location, etc.) as is
required by....”

* “The arriving officers were not sure who was in command and no
direct link up, either by radio or telephone, was ever made between
the ranking ORPD officer and Beta 2.”
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Joint Leadership Committee

*Emergency Management
*Fire Department

*Pro Force
* Duty Office
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Joint Leadership Committee

Benchmarking
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Issues/Resolutions

* |CS/NIMS Training
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Issues/Resolutions

* Incident Command Structure
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Issues/Resolutions

Unified Command Structure

Unified Command
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Team Building

Clear expectation and communications
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Hindsight 20/20

* Joint Leadership Team could have included
offsite responders
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Future Opportunities for Success

* Improve Incident Action Plan processes
* Reduce span of control for IC

* Improve the IC concept of managing by objectives
and delegating tactical decision making

* |Incorporate ICS 300/400 on all supervisory personnel
to improve NIMS compliance
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Conclusion
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Questions??

* Roger Paul, 865-574-5861,
paulrd@yl12.doe.gov
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