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ss Conchas Fire, social media
| Context

on a Sunday afternoon
0s Alamos (Lab property)

erger —spent time at JIC, EOC, working from

ated 50 minutes away in

Ambrosiano —served at JIC; veteran of Cerro

i Fire of 2000
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as Fire, social media

Context

ocial media plan in place

! ng weeklong emergency
v of our team
| media for LA
Tube (3Y% years)
nes (less than a year, tiny presence)

nbers had been using

er (1 year)

Flickr (less than a year)

LinkedIn (for recruiting only, less than a year)
Used Facebook after the fact for volunteer efforts
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_ as Fire, social media
ridamental advice, lessons learned

o social media: get more help
our org and outside—e.g.,

/7 statfing; loist1 irnout . . . balanced with

for continuity

dia monitoring, including Web sites

Establish general protocol beforehand for help
| with photography and video (LANL has
~ shooters in another group)
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Conchas Fire, social media
lwitter

l:u.lil;l:er’ Search Q Home  Profile  Messages  Who To Fallow [# s  LOsAlarnosiatlab

LosAIamosNatlonalLab

2 o @ osAIamosNatLab L

= Edit your profile —

Tweets  Favo

AMOS NATIONAL

A
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}as Conchas Fire, social media
[ witter

# of Twitter
followers

Las Conchas Fire:

60% increase in LANL
Twitter followers /

1,158

May 30 June 25 June 30 July 30 August 30
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}as Conchas Fire, social media
[ witter

# of tweets
and mentions

M tweets mentions
® fire related

May-11 Jun-11
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Jas Conchas Fire, social media
fwitter

1SS10N

Ppos

imented w: orrections, clarifications,
weeting

red positive feedba"ck; flamed only once

- Lots of retweets

Many LANL employees who use social media
- personally served as informal “repeaters”
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15§ Conchas Fire, social media
| Flickr

pictures in the JIC; not exciting
ould provide that others
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s Conchas Fire, social media
Flickr

Los Alamos National Laboratory - Sets

Las Conchas Fire siceshow == | GBS

LANL Thumbnails Detail Comments

p,mmcop4
FIRE DEPT,
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15 Conchas Fire, social media
| Flickr

hs before fire: 7,000 Flickr views
number of views with our first
e” pictures

)00 views (129 photos)
lickr popularity sank after the fire

ulative total o
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Flickr
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conchas Fire, social media
Flickr
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nchas Fire, social media

Flickr

Los Alamos National Laboratory 15



Chas Fire, social media
Flickr
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s Conchas Fire, social media
Flickr

An Open Letter to the Northern New Mexico Community

For the second time in eleven vears, Los Alamos National Labosstory and its surrounding com-
mnities have had 1o comtend with a magor wildfire, And once again, the entire country has seen
the great resiliency and community spirit of Northern New Mexico as it responded 1o this crisis.

All indications are that the Laboratory will escape the major brust of the Las Conchas Fire,
However, others were not as fortunate and are confromed with damage or loss, Our heants go out
to our neighbors in Bandelier and communities, such as Cochiti, Jemez, and Santa Clora.

When Los Alarmos residents evacuated on June 27, many of our employees and residems left
homes, jobs, and community without knowing what we would return to—or when When we
came home, we found a safe community and Laboratory with minimal damage.

Thank you to the first responders —the firefighters, police, National Guard —who daily put their
lives on the line to batile Las Conchas. Our thoughts are with you as you contimue this fight.

Thank you to all the casinos, hotels, grocery stones, restaurants. and voluntesers who provided
meeals, shelter, and suppon w those fighting and those fleeing — including the care and sheler for
our four-legged family members.

Thank you to our elected officials, who were a constant presence and served as feree advocales
to bring the necessary resources to bear on this emergency.

In an effon 1o give back to our broader community, the Lab is lsunching a volumieer ini :
creating opportunities for our employees 1o provide food for firefighters that are still bavling the
blaze, suppon cleanup efforts, and plant trees in alfected communities, The LANS, LLC parent
companies (UC, Bechtel, B&W, and URS) are also announcing a 530,000 challenge grant 1o hkelp
reimburse businesses for their contributions. Los Alamos National Bank has agreed to administer

the fund.

In closing, ket me emphasize that were all in this together, These events unite neighbors and
remind us why we love Morthern Mew Mexico. Also, we will eal. Bain will fall, the trees will
grow back, and we will be a stronger community because we have perseverad together,

&

Charlie McMillan
Director, Los Alamos National Laborsgey and
President. Los Alamos Nationz] ch:uri::.\-:-,l.l,c
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S Conchas Fire, social media

casa for Flickr; no stinkin’ badges
| ]] Picasa 3: Free download from Go... £ =

H Search Photos

PR
f_;,i Picasa.

Download Picasa 3B

IEI i >
Straighten Reedeye

for Windows ¥Phfistar?
3 :_'-=I = ———
v U

I'm Feeling Lucky Auto Contrast Auto Color and go to Picasa Web Albums

to share and explore photos.

o~ - B Picnik |

Retouwch Text Edit in Picnik

Picasza is free photo editing software from Google that makes your pictures ook great.
Sharing your best photos with friends and family is as easy a5 pressing a hutton!

Learn about Name tags in Picasa B Learn more ahout Picasa and Picasa Web Albums

: - Bl vvatch avideo introduction
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Jas Conchas Fire, social media
. Flickr summary

0ach to uploads:
1s and photo credits came later

0s were helpful, gratifying
ew photos generated dialogue

time, we obtained photos from employees
associated with comms function

> news organizations used photos
= Other Flickr sites posted pix and links

We used Flickr to find pix taken by others that
we used in employee magazine
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ds Conchas Fire, social media
Youlube

)
YU" TUhe ‘ £ ‘ Browse Movies

Preventive burn outside Los Alamos National Lab western boundary

LosAlamosNatLabFire 1video ¥  Subscribe
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fg Like L\} 4 Addto v  Share

Uploaded by LosAlamosNatLabFire on Jun 29, 2011

The preventive fire outside the LANL western boundary burned very close to the
Lab's Emergency Operations Center. Firefighters conducted the burn to remove
fuel available to the Las Conchas Fire. The fire started on Sunday, June 26, 2011,

Los Alamos National Laboratory
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s Conchas Fire, social media

facebook

-

VOLUNTEERS]

£ wall

=] Info

A5 Friend Activity
Photos

About

Helping volunteers connect with
opportunities to serve the
recovery efforts...

More

238
like this

Likes

Bandelier
Mational
Monument

Bandelier
Mational
Monument

Facebook

LANL Vecinos Volunteers Las Conchas Fire Recovery

Government Organization * Los Alamos, New Mexico

LS (DAY STEN WLl N E

wall LANL Vecinos Volunteers L... * Everyone (Top Posts)
Share: @ Post Photo
Write something...

LANL Vednos Volunteers Las Conchas Fire Recovery shared Bandelier
-+ Mational Monument's photo.

Wall Photos

LOsS Alamos INational Laboratory
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Jas Conchas Fire, social media
lftegration, cross—-promotion

included links to Flickr site and
on YouTube

wWe oted about
vs releases
5 to new Flickr photos
burn video on YouTube
nteer Facebook page

-« We posted on Flickr images of maps, ads,
employee magazine coverage

= Others (e.g., Sen. Udall) tweeted about Flickr shots

Los Alamos National Laboratory 23



as Conchas Fire, social media
Integration--NYT

HOME FAGE | TODAY'S PAPER | VIDEO | MOST POPULAR | TIMES TOPICS

Che NewJork Times
Monday, Gctger 3, 2011 N ews

WORLD U.S. N.Y./REGION  BUSINESS TECHNOLOGY SCIENCE  HEALTH SH

A

The Lede

Blogging the News

June 30, 2011, 3:46 PM

Wildfire Continues to Burn Near Nuclear

Facility in New Mexico
By ELIZABETH A HARRIS

Los Alamos National Laboratory



s Conchas Fire, social media

Vednesday near the western boundary of the Los Alamos

Video of a “controlled bum® carried out an v
MNational Laboratory in Ne ico. The laboratory explained on YouTube that *firefighters conducted
the burn to remove fuel available to the Las Conchas Fire”

Los Alamos National Laboratory
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s Conchas Fire, social media
Integration--NY T

LPL N I I . N e [ e L LS L — Lt Ay T - [ ) A S LA P ]l Pl L w J LS

would stay shuttered ’rhI- -11-'rh Friday, said a laboratory spokesman, J ef i

Berger, though essential functions and personnel would remain.

#MM fire: Near Area G, crews reducing gra , shrubs,
and s 1“1&11 trees '--'f1’rh 11'1u'111_tr al-sized mowers and large-

Thu Jun 30 11:582:55via Hh

LosAlamosNationalLab
T LosalamosNatLab
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onchas Fire, social media
/ntegration--NY T

Laboratory representatives are also posting pictures of the firefighting efforts on

the facility’s Flickr page, where a photo stream usually dedicated to
experiments and lab equipment has become dominated by fire trucks, smoke
and flames. (Earlier in the week, NASA posted this satellite image, of the blaze

—_— e

around Los Alamos on Monday.)

The laboratory’s Twitter feed also points to relevant video and information
elsewhere on the Internet, like this time-lapse video of the fire posted on

YouTube by a blogger named Michael Zeiler:

Las Conchas fire, evening flames

0:00 /153

Mr. Zeiler explained on YouTube:

Los Alamos National Laboratory
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las Fire, social media
Conclusion

but could have worked better
la activity appreciated by

nt organizations

bors, relatives, similar institutions, others
ted in Los Alamos National Laboratory

« Questions or comments?

Los Alamos National Laboratory
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