
How Los Alamos National Laboratory 
used social media to communicate 

about the Las Conchas Fire 
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 Fire broke out on a Sunday afternoon 
 EOC activated in Los Alamos (Lab property) 
 Alternative JIC activated 50 minutes away in 

Santa Fe 
 Jeff Berger—spent time at JIC, EOC, working from 

home 
 Nancy Ambrosiano—served at JIC; veteran of Cerro 

Grande Fire of 2000 
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 No particular social media plan in place 
 Improvised during weeklong emergency 
 Few of our team members had been using 

social media for LANL 
 YouTube (3½ years) 
 iTunes (less than a year, tiny presence) 
 Twitter (1 year) 
 Flickr (less than a year) 
 LinkedIn (for recruiting only, less than a year) 
 Used Facebook after the fact for volunteer efforts 
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 Not limited to social media:  get more help 
sooner (within your org and outside—e.g., 
Sandia) 
 24/7 staffing; logistics; burnout . . . balanced with 
 Need for continuity  
 Media monitoring, including Web sites 

 Establish general protocol beforehand for help 
with photography and video (LANL has 
shooters in another group) 
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 Didn’t ask permission 
 Lived with some typos 
 Experimented with corrections, clarifications, 

live tweeting 
 Received positive feedback; flamed only once 

or twice 
 Lots of retweets 
 Many LANL employees who use social media 

personally served as informal “repeaters” 
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 Began taking pictures in the JIC; not exciting 
but it’s what we could provide that others 
couldn’t 
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 In the 9 months before fire:  7,000 Flickr views 
 Generated same number of views with our first 

24 hours worth of “fire” pictures 
 Cumulative total of 34,000 views (129 photos) 
 Our Flickr popularity sank after the fire 
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 Phased approach to uploads: 
 Detailed captions and photo credits came later 

 Comments on photos were helpful, gratifying 
 A few photos generated dialogue 
 Over time, we obtained photos from employees 

not associated with comms function 
 Some news organizations used photos 
 Other Flickr sites posted pix and links 
 We used Flickr to find pix taken by others that 

we used in employee magazine 
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 Our news releases included links to Flickr site and 

to back-burn video on YouTube 
 We tweeted about 

 news releases  
 links to new Flickr photos 
 back-burn video on YouTube 
 volunteer Facebook page 
 

 We posted on Flickr images of maps, ads, 
employee magazine coverage 

 Others (e.g., Sen. Udall) tweeted about Flickr shots 
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 Worked well, but could have worked better 
 Our social media activity appreciated by 

 Employees 
 Customers 
 Elected officials 
 Journalists 
 Parent organizations 
 Neighbors, relatives, similar institutions, others 

interested in Los Alamos National Laboratory 
 

 Questions or comments? 
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