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Present Emergency Operations 
Center (EOC)

• The present EOC was built in 1949 as a 
Guard HQ



Charter of Emergency Operations 
Working Group (EOWG)

• Investigate how Sandia can fulfill its responsibilities in 
support of the National Emergency Response 
Program(s) and on-site emergencies in an optimal 
manner.
– JTOT, ARG, RAP, CM and On-site Emergencies

• Come up with a recommendation for SNL executive 
management relative to:
- EOC capabilities including facilities and other  

infrastructure



Activities of the EOWG

• Numerous:
– Meetings
– Interviews
– Benchmarking Trips and Tours
– Briefings to DOE/NNSA



EOWG Recommendations

• Near Term – Fix up the current EOC



EOWG Recommendations

Mid/Long Term –
– A new location to accommodate all EM/ER 

Personnel, equipment and facilities
– Consolidate 911, CAS Monitoring and other 

functions within the new facility
– New facility to be called the  “National 

Security/Emergency Management Center” 
(NSEMC)
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An Integrated Capability is the Goal

• The NSEMC will
integrate the SNL
emergency response
capabilities



Artist Concept of SNL/NM of a Possible
National Security Emergency Management 

Center



Artist Concept of SNL/NM of a Possible 
National Security Emergency Management 

Center



New Facility Funding Issues

• This will be a Line Item project
– Facilities & Infrastructure Recapitalization Program 

(FIRP)
• Doesn’t seem to “fit”

– NA-55 – Office of Nuclear Safeguards and Security 
Programs
• Agree with need, not viewed as an S&S project

– NA-40 – Office of Emergency Operations
• Under consideration



Project Status

• Project added to SNL Ten Year 
Comprehensive Site Plan

• Architect Engineer firm hired for CD-O
• Funding issues being worked



Statement of Mission Need, CD-0

• The “Statement of Mission Need” document 
has been
drafted



Critical Decisions

• CD-0 Approve Mission Need
• CD-1  Approve Preliminary Baseline Range
• CD-2  Approve Performance Baseline
• CD-3  Approve Start of Construction
• CD-4  Approve Start of Operations



Questions ?


