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Status of Planned Emergency Operations Center
Sandia National Laboratories/New Mexico

Michael Knazovich

Manager, Emergency Management
(505) 844-4418

Q, Sandiais _a multiprogram laboratory operated by $andia Corporation,_a Lockhged M_artin Company, Sandia EM E RGENCY
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e The present EOC was built in 1949 as a
Guard HQ u —
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* Investigate how Sandia can fulfill its responsibilities in
support of the National Emergency Response
Program(s) and on-site emergencies in an optimal
manner.

— JTOT, ARG, RAP, CM and On-site Emergencies

« Come up with arecommendation for SNL executive
management relative to:

- EOC capabilities including facilities and other
infrastructure
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« Numerous:
—Meetings
— Interviews
—Benchmarking Trips and Tours
—Briefings to DOE/NNSA

Sandia
- EMER
L araies MANA



NATIONAL

PERSPECTIVES

ONEMERGENCY

MANAGEMENT
/% W]




Mid/Long Term —

— A new location to accommodate all EM/ER
Personnel, equipment and facilities

— Consolidate 911, CAS Monitoring and other
functions within the new facility

— New facility to be called the “National
Security/Emergency Management Center”
(NSEMC)
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e The NSEMC wiill
Integrate the SNL
emergency response
capabilities
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 This will be a Line Item project

— Facilities & Infrastructure Recapitalization Program
(FIRP)

e Doesn’'t seem to “fit”

— NA-55 — Office of Nuclear Safeguards and Security
Programs

o Agree with need, not viewed as an S&S project
— NA-40 — Office of Emergency Operations
« Under consideration
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* Project added to SNL Ten Year
Comprehensive Site Plan

o Architect Engineer firm hired for CD-O
 Funding Iissues being worked
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e The “Statement of Mission Need” document
has been

drafted

Statement of Mission Need
February XX, 2004
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D-0 Approve Mission Need

prove Preliminary Baseline Range
orove Performance Baseline
orove Start of Construction

prove Start of Operations
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Questions ?
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