
Your Katrina/Rita Exercise Program Your Katrina/Rita Exercise Program ––
The Latest in Disaster FitnessThe Latest in Disaster Fitness

EMISIGEMISIG--20062006

David SchlotzhauerDavid Schlotzhauer

DynMcDermott Petroleum OperationsDynMcDermott Petroleum Operations
Strategic Petroleum ReserveStrategic Petroleum Reserve



WHAT IS THE SPR?WHAT IS THE SPR?
SPR holds crude oil in strategic stockpileSPR holds crude oil in strategic stockpile
~700 MMB crude oil stored at four sites along ~700 MMB crude oil stored at four sites along 
Gulf CoastGulf Coast
Sells oil at direction of PresidentSells oil at direction of President
DynMcDermott DynMcDermott ((BaldrigeBaldrige award winner)award winner) runs runs 
SPR SPR ((SecEnergySecEnergy Gold Medal Gold Medal awardeeawardee))
HQ in New OrleansHQ in New Orleans
COOP site at StennisCOOP site at Stennis



““Be prepared.Be prepared.””

Oil SpillOil Spill
Fire FightingFire Fighting
SecuritySecurity
HurricaneHurricane
Fire/Tornado/EvacuationFire/Tornado/Evacuation

Business ContinuityBusiness Continuity
Mission ReadinessMission Readiness

SmallSmall--ScaleScale
FullFull--ScaleScale

PRACTICE, PRACTICE, PRACTICE, PRACTICE, 
PRACTICEPRACTICE

SPR Drill/Exercise ProgramSPR Drill/Exercise Program



PRACTICE LIKE ITS REAL!PRACTICE LIKE ITS REAL!

““Is it live, or is it Memorex?Is it live, or is it Memorex?””



. . . BUT . . . BUT ----

Insert some Insert some ““funfun”” to hold playersto hold players’’ interestinterest

Watch for players with Watch for players with ““blindersblinders”” or or tunnelvisiontunnelvision

““WhereWhere’’s the beef!?s the beef!?””



Design exercise to be as real as possible.Design exercise to be as real as possible.
ScenarioScenario
Role playersRole players

Bad guysBad guys
ReportersReporters

News articlesNews articles
Force action, not just talkForce action, not just talk

TimingTiming
Visual aidsVisual aids

Simulated oilSimulated oil
Smoke/FireSmoke/Fire
MoulageMoulage

EXERCISE EXERCISE ““DOsDOs””

““Just DO it!Just DO it!””



““ItIt’’s the REAL thing.s the REAL thing.””

THE REAL THINGTHE REAL THING

Katrina + Rita = CHAOS!!!Katrina + Rita = CHAOS!!!
Business ContinuityBusiness Continuity
Operations ContinuityOperations Continuity
Emergency OperationsEmergency Operations
MedicalMedical
Recovery OperationsRecovery Operations
Spill ResponseSpill Response

Where is everyone???Where is everyone???
Workspace???Workspace???
Communications???Communications???
Food/Water???Food/Water???
Lodging???Lodging???
Fuel???Fuel???



Follow your plans Follow your plans –– but remember:but remember:
You canYou can’’t plan for everythingt plan for everything

Plans are finitePlans are finite
Reality is infiniteReality is infinite

Do what youDo what you’’ve ve gottagotta do!do!
““DonDon’’t get stuck on stupid!t get stuck on stupid!””

REALITY REALITY ““CAUTIONsCAUTIONs””

““The best laid plans of mice and men,The best laid plans of mice and men,
often go astray.often go astray.””



OptimizeOptimize your use of personnel.your use of personnel.
Be prepared for LONG hours.Be prepared for LONG hours.
Try to make something, any little thing, Try to make something, any little thing, 
normal.normal.
Consider outside assetsConsider outside assets

Ultimately . . . Be a duck!Ultimately . . . Be a duck!

REALITY REALITY ““DOsDOs””

““ItIt’’s alright to be crazy,  s alright to be crazy,  
just donjust don’’t let it drive you nuts!t let it drive you nuts!””



SUMMARYSUMMARY

ExercisesExercises
““Be prepared.Be prepared.””
““Is it live, or is it Memorex?Is it live, or is it Memorex?””
““WhereWhere’’s the beef!?s the beef!?””
““Just DO it!Just DO it!””

Real EventReal Event
““The best laid plans of mice and men,The best laid plans of mice and men,
often go astray.often go astray.””
““ItIt’’s alright to be crazy,  s alright to be crazy,  
just donjust don’’t let it drive you nuts!t let it drive you nuts!””



““NothinNothin’’ but net!!!but net!!!””
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