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WHAT IS THE SPR?

= SPR holds crude oilin strategic stockpile

= ~700 MMB crude oll stored at four sites aloeng
Gulf Coast

= Sells oIl at direction of President

" PynivicDemoit (Baldrige award winner) runs
SPR (SecEnergy Gold Medal awardee)

= HO'In New Orleans
" COOP site at Stennis



PRACTICE, PRACTICE,
PRACTICE

= SPR Drill/Exercise Program

= Ol Spill " Business Continuity;
= Eire Fighting = Mission Readiness
Tt

= Humicane

" Ere/Tornade/Evacuation

‘Berprepaned.”



EAGLE IIT EXERCISE ONLY

mpt month and th
havez's renewed cri
Department of Ene:

p rou;

EAGLE III EXERCISE ON

Currert Center Location 251N 50 "W
Max Sustained Wind 110 mph
Current Mavement 2 mph NW

@ Current Center Logation

@ Forecast Center Positions
C\.L Potential Track Area

B Hurricane Waming
Tropical Stornn Walch

ASHiIveE, e IS VIEmerex?:



... BU -~

=" |nsert some “fun”toe hold players’ interest
NEGOTIATIONS CONTINUE.

Caracas, Venezuela
8/4/03
Negotiations between the government and the o1l workers unions are continuing into their

third week. O1l ministry spokesman Chico Esquela, speaking from outside the
negotiations, said, “The negotiations been berry, berry good to me.”

Feelings among the oil workers have pulled back from their fire of just a few weeks ago
when they brought oil production to a halt, and there 1s a feeling of optimism that the
strikes will soon be settled.

= \\Natch for players with “Blinders” or tunnelvision

AVhenre's theheefl?”



EXERCISE “DOs”

= [Design exercise to be as real as possible.

= Scenario = Timing
= Role players = \/isual aids
= Bad guys = Simulated oIl
= Reporters = Smoke/Eire
= News articles = Voulage

= Eorce action), not just talk

Just DONt*



THE REAL THING

 Katrina + Rita = CHAOSI!!

= Business Continuity

= Operations Continuity
= Emergency Operations
= edical

= Recovery Operations
= Spill Response

rsitne REALL thing.”

Where Is everyone???
\Workspace???
Communications???
=e0d/\\ater?2?2?
LodgIing?2?2?

=uel?222




REALITY “"CAUTIONS”

= Follow your plans — but remember:

= You can't plan fer everything
= Plans are finite
= Reality. IS Infinite

= Do what yourve gotta do!

= “Don’t get stuck on stupid!”

Sneestaiciplans Giimice ane men,
ofen goerastray.:



REALITY “DOs”

= Optimize your use of personnel.
= Be prepared for LONG hours.

= Ty to make something, any: little thing,
normal.

= Consider outside assets

Ultimately . . . Be a duck!

S aliighiierve: cliazy,
[Ust don't let it daveveurnuts!”



SUNMMARY

= EXercises
= “Be prepared.”
" s/t live, or ISt Memorex?”
= S\VWhere's thebeefl2”
= =Just DO

" Real Event

= e hest laid plans e mice and men,;
Ofitenrgerastiay.

mE S alIe Rl e Cliazy,
jUst-deRfietiradrveyeu nuLsiE
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