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CRITTER
LOCATION:  
CRITTENDEN COUNTY,
ARKANSAS

COMMUNITIES INVOLVED:

• WEST MEMPHIS, AR
• MARION, AR
• EARLE, AR
• MEMPHIS, TN
• GERMANTOWN, TN



CRITTER
TRANSPORTATION CORRIDORS

• I-40 
• I-55
• MAJOR RAIL 

INTERMODAL 
TERMINAL

• FED EX HUB
• WATER/BARGE 

TRAFFIC



CRITTER
LOCAL TRANSPORTATION RISK

• APPROXIMATELY 1,000 TRUCKS/HR PASS 
THROUGH THIS CORRIDOR IN EACH DIRECTION

• NUMEROUS SHIPMENTS FROM OAK RIDGE AND 
OTHER SITES PASS THROUGH THIS CORRIDOR 
ANNUALLY

• IDENTIFIED BY TEPP AS APPROPRIATE SITE  FOR 
AN EXERCISE

• RECOGNIZED BY CRITTENDEN COUNTY EMA 
DIRECTOR WHO AGREED TO SPONSOR THE 
EXERCISE



CRITTER
TIMETABLE
2005
AUGUST KICK-OFF MEETING
SEPTEMBER NEEDS ASSESSMENTS

CONDUCTED AND EXERCISE
OBJECTIVES DEVELOPED

SEPT THRU NOV RESPONSE COMMUNITY TRAINING
OCTOBER ACCIDENT SCENARIO

DEVELOPED
NOVEMBER EQUIPMENT, LOGISTICS, AND

PROPS SECURED
DECEMBER 17 EXERCISE DATE



CRITTER
TIMETABLE
2006

JANUARY 27 DRAFT REPORT CIRCULATED
FOR REVIEW AND COMMENT

FEBRUARY 17 FINAL REPORT SUBMITTED
APRIL DRAFT VIDEO PRODUCED FOR

REVIEW



CRITTER
PARTICIPANTS

LOCAL AGENCIES

• CRITTENDEN COUNTY EMERGENCY MANAGEMENT 
AGENCY

• CRITTENDEN MEMORIAL HOSPITAL
• MARION FIRE DEPARTMENT
• WEST MEMPHIS FIRE DEPARTMENT
• MEMPHIS FIRE DEPARTMENT
• GERMANTOWN FIRE DEPARTMENT
• AIR EVAC LIFETEAM
• TWO COMMERCIAL AMBULANCE SERVICES



CRITTER
PARTICIPANTS

STATE AGENCIES

• ARKANSAS HIGHWAY POLICE
• ARKANSAS STATE POLICE
• ARKANSAS DIVISION OF EMERGENCY 

MANAGEMENT



CRITTER
PARTICIPANTS

FEDERAL AGENCIES
• U.S. DEPARTMENT OF ENERGY

– TRANSPORTATION EMERGENCY 
PREPAREDNESS PROGRAM

– RADIOLOGICAL ASSISTANCE PROGRAM
• U.S. DEPARTMENT OF HOMELAND SECURITY, 

OFFICE OF GRANTS AND TRAINING



CRITTER
PARTICIPANTS

GROUPS PROVIDING SUPPORT
• MARION HIGH SCHOOL
• VISIONARY SOLUTIONS, LLC
• FIRST RESPONSE INC.
• SOUTHLAND GREYHOUND 

PARK
• CRITTENDEN COUNTY 

RESCUE SERVICE



CRITTER

BLENDED REQUIREMENTS OF:

• HOMELAND SECURITY EXERCISE 
EVALUATION PROGRAM (HSEEP)

• DOE ORDER 151.1C, COMPREHENSIVE 
EMERGENCY MANAGEMENT SYSTEM



CRITTER
HSEEP AND 151.1C USE COMMON 
DEVELOPMENT PROTOCOL
• ASSESS AGENCY NEEDS
• DEVELOP EXERCISE OBJECTIVES
• DEVELOP SCENARIO
• TRAIN 
• EXERCISE
• HOTWASH AND FOLLOW-UP REPORT
• LESSONS LEARNED/FINDINGS 
• IMPROVEMENT PLAN



CRITTER
SCENARIO

COMBINING TERRORIST IMPLICATIONS WITH 
RADIOLOGICAL RESPONSE PROVIDED 
OPPORTUNITY FOR SUPPORT BY MULTIPLE 
AGENCIES WITHOUT COMPROMISING THE 
OVERALL GOALS OF EITHER. 



CRITTER

SCENARIO

• A FLATBED TRUCK CARRYING DRUMS OF 
CONTAMINATED DIRT IS REAR ENDED IN 
HEAVY TRAFFIC.  THE NEXT TWO VEHICLES 
ALSO ARE INVOLVED.  MULTIPLE INJURIES 
OF VARYING SEVERITY WITH 
CONTAMINATION PRESENT.  ONE PERSON 
TRAPPED IN ONE VEHICLE.  AUTOMATIC 
WEAPONS AND SUSPICIOUS DOCUMENTS 
FOUND IN THE TRUNK OF ONE VEHICLE. 



CRITTER

EXERCISE COMMENCES



CRITTER
INITIAL RESPONSE BY LAW 
ENFORCEMENT



CRITTER

FIRE SUPPRESSION



CRITTER

VICTIM EXTRACTION



CRITTER

AIR EVAC FOR TRAPPED VICTIM



CRITTER
OUTCOMES
• Exercise objectives were met
• Successful demonstration of inter-agency and inter 

jurisdiction cooperation (e.g., Arkansas/Tennessee; West 
Memphis/Marion/Memphis; private/public ambulance 
services)

• A number of “lessons learned” and recommendations 
were developed

• HSEEP Improvement Plan Matrix was developed and is 
being implemented

• Additional training and equipment needs were recognized
• After Action Report developed and distributed



CRITTER

QUESTIONS 

?
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