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Problem

• Ensure that ERO positions and teams are 
adequately staffed and that the members are 
assigned to teams.

• And overall, ensure that the data is accurate and 
complete for the personnel in the organization. 
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What did we do

• Decided to automate the process
• Identified requirements and current process 

– Spreadsheets
– Access database
– Paper forms
– Emails

• Designed new web Response Personnel Information 
System (RPIS)
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What did we do

• Developed RPIS
• Tested and evaluated – steps

– Define a discipline (Administrators, Planners, 
RPIS users, Managers, INL Public)

– Discipline test
– Incorporated comments

• Phased approach - release different modules to 
production
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INL Description

• 889 square miles of Idaho high plain desert
• Approximately 7000 employees
• 8 major complexes
• BEA Emergency Management responsible for 7 of 

the 8 complexes
• Three major contractors on site

(BEA, CWI, BBWI)
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Managing Information for ERO Teams

• Response Personnel Information System (RPIS) 
developed at the INL to replace manual 
processes 
– Spreadsheets
– Access database
– Company form

• Provide consistent, accessible interface
• The reporting capabilities of the system  provide 

Facility Planners and ERO management personnel 
the information they need in order to answer 
questions and make decisions about personnel, 
positions and teams contained in the system.
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ERO Process - Automation

• Identify member and enroll
– Integration with company Enterprise Employee information 

(3 databases)
– Assign role
– Assign ERO Position

• Track training and drill
– Integration to existing Training system
– Update profile in the new ERO system

• Assign to a team
– Integration with Pager system
– Assign to a position within that team

• Remove from Team
• Reports
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OA Audit Findings/Lessons Learned

• October, 2005 - ….although the contractor tracks 
completion of training and drill/exercise 
participation, in one instance a key individual 
assigned to the EOC has not participated in a drill or 
exercise for at least 21 months.

• August, 2005 – The emergency management 
training program does not require that an individual 
complete the position-specific training curriculum 
assigned to them or demonstrate at least a minimal 
level of proficiency before being assigned to the 
ERO roster.
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OA Audit Findings/Lessons Learned 
cont’d
• June,2005 - …Contrary to ERO training standards, 

personnel are added to the ERO roster prior to 
demonstrating proficiency through participation in a 
drill or exercise.  …although there is a requirement 
for annual training and drill/exercise participation, 
approximately 25 percent of the ERO is currently 
overdue, with some members exceeding one year, 
and the site qualification and training system is not 
being use effectively to determine whether ERO 
responders are meeting the drill/exercise 
requirement
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Benefits

• Assurance info
• Cost benefits

– .25 FTE/year
– 4 to 6 years overhaul
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Availability

• Software and database configuration is free to 
anyone that is a government entity.

• Technology
– .Net (C#)
– SQL Server database
– SQL Report Services

• Integration to company systems has to be 
developed internally.

• 3 to 5 days to have INL come and install
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Contacts

• Sarah Ott
Idaho National Laboratory – Emergency 
Management
(208) 525-1302
sarah.ott@inl.gov

• Wayne Simpson
Idaho National Laboratory – Software Engineering
(208) 526-8211
wayne.simpson@inl.gov
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