EXTERNAL ' -
EVENTS =,

Perspectives on the Federal
Response




Purpose

 To review the emergency response/
unified command continuum through PIO
perspectives

e To become familiar with salient lessons
learned from recent disaster situations

« To examine current public affairs posture
and the ability to effectively manage
media operations during major response
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Joint Field Office Structure - Expanded
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Proposed Joint Field Office Organization
For Terrorist Events
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Media Management (Art or
Science?)

« Media must be managed

« Must have engagement plan
— Cannot just be reactive
— Must have a

e Must have internal and external
messages

e Make experts assessable for limited




“Shark” Environment of Katrina

« Atlanta Facility
e Mr. Brown

« Time Magazine
Article

o Difficult when media
has an agenda

LMMHPGLH:EHEEAEEDH_EEEDCHEWT#FMTHECFJQF




Self-Examination- (Discuss
with Senior Management)

« What Is your strategy ?
* Pre
 Event
 Post

* |s your strategy?
 Aggressive

» Passive

e Neutral

e The nature of “Joint”

e JIC /State/National interface



Practical Steps to Consider...

 Watch your emails
e Remember Your “internal Audience”

« Convey the scientific in “layman’s” terms
« Teams Limitations

Capabilities

Key Strengths

Agency statutory requirements

Talking points for “everyone” =
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Summary of Key Points

o Active PIO engagement throughout the

response and recovery continuum is
critical

 PIOs are important “links’ in the
emergency response chain

 PIOs should have a plan, coordinate the
plan, exercise the plan, and refine the plan
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