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DISCLAIMER:DISCLAIMER:
THIS UNCLASSIFIED PRESENTATION DOES NOT REPRESENT THE OFFICIAL VTHIS UNCLASSIFIED PRESENTATION DOES NOT REPRESENT THE OFFICIAL VIEWS OF THE UNITED STATES IEWS OF THE UNITED STATES 

COAST GUARD OR THE DEPARTMENT OF ENERGYCOAST GUARD OR THE DEPARTMENT OF ENERGY
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PHOTOGRAPHIC DOCUMENTATION IS LARGELY PROVIDED BY PA1 JEFF BAUMAN OF USCG 
SECTOR OHIO VALLEY



REPRESENTED THE DOE SPR REPRESENTED THE DOE SPR 
AT THE LOUISIANA STATE EOC AT THE LOUISIANA STATE EOC 
IN BATON ROUGE, LAIN BATON ROUGE, LA
RECALLED TO ACTIVE DUTY ON RECALLED TO ACTIVE DUTY ON 
SEPTEMBER 6SEPTEMBER 6TH TH WITH PSU 307 WITH PSU 307 
AS THE OPERATIONS OFFICERAS THE OPERATIONS OFFICER
TOOK OVER OPERATIONS AT TOOK OVER OPERATIONS AT 
ZEPHYR FIELD THE FOLLOWING ZEPHYR FIELD THE FOLLOWING 
DAYDAY
LESSONS LEARNED MAY BE LESSONS LEARNED MAY BE 
USEFUL AND UNIVERSAL USEFUL AND UNIVERSAL 
A STORY YOU PROBABLY A STORY YOU PROBABLY 
HAVENHAVEN’’T HEARDT HEARD

HURRICANE KATRINA URBAN HURRICANE KATRINA URBAN 
SEARCH & RESCUESEARCH & RESCUE



Function under NRP Emergency Support Function under NRP Emergency Support 
Function #9 (US&R)Function #9 (US&R)
Currently there are 28 Task Forces & > 5000 Currently there are 28 Task Forces & > 5000 
individualsindividuals
Each Task Force is composed of two 31Each Task Force is composed of two 31--position position 
teams, canines and a comprehensive equipment teams, canines and a comprehensive equipment 
cachecache
A Typical team has around 130 membersA Typical team has around 130 members
Team members specialize in search, rescue, Team members specialize in search, rescue, 
technical and medical functionstechnical and medical functions

FEMA URBAN SEARCH & RESCUEFEMA URBAN SEARCH & RESCUE
SYSTEMSYSTEM
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An Incident Support An Incident Support 
Team supports the Team supports the 
US&R Task Forces in US&R Task Forces in 
accomplishing their accomplishing their 
mission through mission through 
logistical, electronic logistical, electronic 
and coordination and coordination 
expertise (i.e., expertise (i.e., 
EOC/planning/IC)EOC/planning/IC)

FEMA is the Urban FEMA is the Urban 
Search & Rescue Search & Rescue 
System lead agency System lead agency 
and coordinatorand coordinator
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USCG is a support agency under the NRP USCG is a support agency under the NRP 
ESF#9 for water rescue and boat/aircraft ESF#9 for water rescue and boat/aircraft 
assetsassets

Outside of aviation the largest number ofOutside of aviation the largest number of



COAST GUARD FORCES DEPLOYED TO ZEPHYR FIELDCOAST GUARD FORCES DEPLOYED TO ZEPHYR FIELD
IN SUPPORT OF HURRICANE KATRINAIN SUPPORT OF HURRICANE KATRINA

MSU PADUCAHMSU PADUCAH MSST SAN DIEGOMSST SAN DIEGO
MSU HUNTINGTONMSU HUNTINGTON SECTOR LMRSECTOR LMR
ANT GALVESTONANT GALVESTON HQHQ--OPLOPL
STA SHEBOYGANSTA SHEBOYGAN MLCLANT MLCLANT 
STA NEW HAVENSTA NEW HAVEN MSO JUNEAU MSO JUNEAU 
CAMSPAC, PT REYESCAMSPAC, PT REYES MCC NORFOLKMCC NORFOLK
SECTOR NORTH CAROLINASECTOR NORTH CAROLINA ATC MOBILEATC MOBILE
STATION PORT ANGELESSTATION PORT ANGELES SECTOR MIAMISECTOR MIAMI
STA ST PETERSBURGSTA ST PETERSBURG STATION CORTEZSTATION CORTEZ
STA MONTEREYSTA MONTEREY SECTOR SAULTSECTOR SAULT
STA FT LAUDERDALESTA FT LAUDERDALE PSU 307PSU 307
STA CHANNEL ISLANDSSTA CHANNEL ISLANDS
VBST CHARLESTONVBST CHARLESTON
FIST NEW ORLEANSFIST NEW ORLEANS
SECTOR HAMPTON ROADSSECTOR HAMPTON ROADS
CGIS NEW ORLEANSCGIS NEW ORLEANS
SECTOR LAKE MICHIGANSECTOR LAKE MICHIGAN
SECTOR LONG  ISLAND SOUNDSECTOR LONG  ISLAND SOUND
FIRST DISTRICT (OLE)FIRST DISTRICT (OLE)
ANT PONCE DE LEONANT PONCE DE LEON
STA PONCE DE LEONSTA PONCE DE LEON
SECTOR DELAWARE BAYSECTOR DELAWARE BAY
SECTOR MAYPORTSECTOR MAYPORT
MSU PITTSBURGHMSU PITTSBURGH
SECTOR OHIO VALLEY LOUISVILLESECTOR OHIO VALLEY LOUISVILLE
NATIONAL DATA BOUY CENTERNATIONAL DATA BOUY CENTER



US&R  SUPPORTING FORCES US&R  SUPPORTING FORCES 

FEMA US&R TEAMS FROM 9+ STATESFEMA US&R TEAMS FROM 9+ STATES
CALIFORNIA OESCALIFORNIA OES
NORTHCOMNORTHCOM
USS TORTUGAUSS TORTUGA
US NAVY SEALSUS NAVY SEALS
USMCUSMC
8282NDND AIRBORNEAIRBORNE
US FISH & WILDLIFEUS FISH & WILDLIFE
4141STST INFANTRYINFANTRY
FEDERAL PROTECTIVE SVCSFEDERAL PROTECTIVE SVCS
FEMA SPECIAL OPS GROUPFEMA SPECIAL OPS GROUP
BICEBICE
FBIFBI
LOCAL LAW ENFORCEMENT FROM LOCAL LAW ENFORCEMENT FROM 
NUMEROUS STATESNUMEROUS STATES
LA AIR NATIONAL GUARDLA AIR NATIONAL GUARD
DMAT AND LOCAL EMSDMAT AND LOCAL EMS
NOPD NOPD 
NOFDNOFD



800+ IN SUPPORT OF FEMA UNIFIED COMMAND/IST800+ IN SUPPORT OF FEMA UNIFIED COMMAND/IST
2400+ IN SUPPORT OF ZEPHYR FIELD2400+ IN SUPPORT OF ZEPHYR FIELD
200200--300 USCG IN DIRECT DAILY MISSION SUPPORT300 USCG IN DIRECT DAILY MISSION SUPPORT
40,000 DOD/NATIONAL GUARD (DIRECT AND INDIRECT 40,000 DOD/NATIONAL GUARD (DIRECT AND INDIRECT 
SUPPORT)SUPPORT)

ZEPHYR FIELD SUPPORTING FORCES ZEPHYR FIELD SUPPORTING FORCES 
PERSONNEL COUNTPERSONNEL COUNT



USCG INITIAL OPERATING BASE

After removing looters, the USCG “Station/Group” New 
Orleans was re-inhabited and initial utilities were provided 

by a USCG Auxiliary Yacht 

17th Street Canal



FEMA US&R INITIAL OPERATING BASE

• FEMA US&R crews were mobilized before landfall and 
began arriving immediately afterwards 

• The initial base of operations was at a Sam’s Club gas 
station 



ZEPHYR FIELDZEPHYR FIELD

NEW ORLEANS SAINTS TRAINING CAMP













TASK FORCE DIVISION AORTASK FORCE DIVISION AOR









OPERATIONS/PLANNING:
• NORMAL EOC INFORMATION 
OVERLOAD…NOTE FOOTBALL 
PLAYS

• PLANNING CYCLE WENT FROM 
0600-0200 MEANING 2-4 HOURS 
SLEEP

• DOCUMENTS WERE MICROSOFT 
OR PDF WHICH MEANT 
INTERCHANGABLE AMONG 
AGENCIES

• STATUS DISPLAYS WERE LOW 
TECH BUT EFFECTIVE IN 
SHARING INFORMATION 

• ELECTRONIC FILES COULD BE 
EASILY SHARED BECAUSE 
SPECIAL SOFTWARE NOT USED
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3 SEARCH 3 SEARCH 
CATEGORIES:CATEGORIES:

1.1. HASTYHASTY
2.2. PRIMARYPRIMARY
3.3. SECONDARYSECONDARY





COMPLICATIONS AROSE FROM 
SECONDARY SEARCHES & 
“FORCED” ENTRY CONCERNS….

….AS WELL AS CONTAMINATION 
CONCERNS AND TRAFFIC 
CONGESTION….. and RITA

HAZARDS AND OPERATIONAL CHALLENGESHAZARDS AND OPERATIONAL CHALLENGES



HAZARDS AND OPERATIONAL CHALLENGESHAZARDS AND OPERATIONAL CHALLENGES

• DIFFICULT ACCESS ROUTES

• HIGH HEAT/HUMIDITY

• ELECTRICAL LINES

• SECURITY ISSUES

• FATIGUE

• CISM

• MEDICAL ISSUES

• SUBMERGED OBJECTS

• DEBRIS

• CADAVERS

• LOGISTICAL ISSUES

• POLITICS

• PETS

• WILDLIFE



• CONTAMINATION AND 
INFECTION WERE HIGH 
CONCERNS DUE TO FLOOD 
WATERS AND CAMP CROWDING

• CONDUCTED FIELD (HASTY) 
DECON AND HOT RINSE DECONS 
AT ZEPHYR FIELD

• INSTITUTED AN AGGRESSIVE 
SANITATION PROGRAM IN CAMP

HAZARDS AND OPERATIONAL CHALLENGESHAZARDS AND OPERATIONAL CHALLENGES



PURPLE PURPLE –– 00--2 FT2 FT
BLUE BLUE –– 22--4 FT4 FT
GREEN GREEN –– 44--66
ORANGE 6ORANGE 6--88
BROWN BROWN –– 88--1313



• WITH HIGH WATER LEVELS, 
TRANSPORTATION AND HOUSE 
ACCESS WAS EASIER

• AS WATER LEVELS DROPPED, 
EVACUEES BEGAN TO RETURN 
TO DRY AREAS AND MOBILITY 
AND ACCESS WERE MORE 
DIFFICULT







HURRICANE KATRINA STATISTICSHURRICANE KATRINA STATISTICS

APPR. 200 SQ MILE SEARCH APPR. 200 SQ MILE SEARCH 
AREA IN NOLAAREA IN NOLA
90,000 SQ MILE AREA OF 90,000 SQ MILE AREA OF 
DEVASTATIONDEVASTATION
33,500+ LIVES SAVED (5000 33,500+ LIVES SAVED (5000 
IS NORMAL IS NORMAL YEARYEAR))
12,500+ OUT OF ZEPHYR 12,500+ OUT OF ZEPHYR 
FIELD UNIFIED COMMANDFIELD UNIFIED COMMAND
OVER 50,000 RESPONDERSOVER 50,000 RESPONDERS
LARGEST U.S. RESPONSE LARGEST U.S. RESPONSE 
TO A NATURAL DISASTER TO A NATURAL DISASTER 
IN HISTORYIN HISTORY
LARGEST USCG SAR CASE LARGEST USCG SAR CASE 
IN HISTORYIN HISTORY



WHAT WORKED WELL….WHAT DIDN’T

IN SPITE OF THE NEGATIVE IMAGE THE FEDERAL, STATE AND LOCAL 
RESPONSE HAD, THE USCG CAME OUT OF THE DISASTER WITH A 

RELATIVELY UNSCATHED REPUTATON

WHY IT WORKED:

1. CORE MISSION COMPETENCIES/MODULAR SUPPORT

2. AUTHORITY TO ACT (INDEPENDANTLY)/PROACTIVENESS AT 
LOWEST POSSIBLE LEVELS

3. ORGANIZATIONAL UNDERSTANDING OF NIMS & NRP

4. MULTI-LINGUAL

5. PRO-ACTIVE MEDIA CAMPAIGN LARGELY THROUGH VIDEO 
FOOTAGE OF AIR RESCUES (COAST GUARD SOS, DISCOVERY 
CHANNEL, ETC.)



WHAT WORKED WELL….WHAT DIDN’T

THINGS TO WORK ON:

1. WHAT YOU HAVE 5 DAYS BEFORE IS WHAT YOU HAVE 5 DAYS AFTER 
(OR “BYOB”…BRING YOUR OWN BUNK)

2.   ROTATION OF FORCES/MANAGEMENT OF UNNEEDED RESOURCES 
(OR PASSING OUT IS NOT A DEMOB PLAN)

3.   “MODIFIED” ICS AND NON-STANDARD COMMAND AND CONTROL 

4.   EOC STATUS BOARDS & SITUATION DISPLAYS (PLEASE HAVE ONE) 
AND LACK OF COMMON OPERATIONAL PICTURE

5.   FEMA US&R MEDIA APPROACH (OR MAKE YOUR OWN NEWS)



QUESTONS?

THANK YOU FOR YOUR ATTENTION
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