
 

Emergency Management Issues (EMI) 
Special Interest Group (SIG) 

Exercise and Drill Subcommittee 
Training Working Group (TWG) 

 

 1 12/19/2008 

 
Highlights 

Training Working Group of the Exercise and Drill Subcommittee 
Teleconference 

Thursday, August 21, 2008 4:00 – 5:00 P.M. EST 
 

Attendees: 
Bob Burger, SNL, Chair 
Sue Jacox, ORISE 
Brenda Andersen, LANL 
Amparo Atencio, ORISE 
Marie Dunkle, M.K. Dunkle Consulting 
John D. Harris, ORO 
Shelly Havlovick, INL 
Thom Kerr, ORNL 
Stephen Luckett, NNSA 
Ed Miller, NNSA 
Don Nelson, LLNL 
 
Approved:  These August 21, 2008 Quarterly Conference Call Highlights were approved by TWG members 
participating in the November 20, 2008 Quarterly Conference Call. 

 
Opening Remarks:   
Bob Burger, TWG Chair, welcomed everyone and said his goal for the TWG is to document issues affecting training across 
DOE sites and to present Jim Fairobent with recommendations for resolution.  Accordingly, TWG’s Objectives will be 
survey-based.  He emphasized the criticality of TWG member-participation and called on each member to review Objective 
#s 3 – 6 and select one or more to become involved with.  In addition, Bob will invite interested Exercise and Drill 
Subcommittee members to contribute information and personal involvement as they wish. 

 
 

Approved TWG Objectives for 2008-2009:   
Ongoing:  

Objective #1 – Conduct an annual workshop.  Scheduled for May 2009 at the Mark Hopkins Hotel in 
San Francisco. 
 
Objective #2 – Conduct Quarterly Conference Calls.  Normally conducted on the second Wednesday 
of the middle month of each quarter @ 4-5 P.M. Eastern Standard Time (EST). 

 
Carried Over from 2007-2008: 

Objective #3 – Develop recommendations for incorporating Lessons Learned (LL) into training  
 

Objective # 4 – Develop recommendations on standardizing minimum qualifying requirements for 
select positions 
 

New Objectives for 2008-2009: 
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Objective #5 – Develop recommendations for standardizing training documentation  
 

Objective #6 – Develop recommendations for standardizing offsite training  
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Activity Updates: 
 
Objective #3 – Develop recommendations for incorporating Lessons Learned (LL) into training 

• Marie Dunkle presented the results of her November 2007 Survey on LL. (See attachment.)   
• The LL Task Group was formed.   Marie Dunkle (M.K. Dunkle Consulting Group) will lead; Shelly Havlovick 

(INL) signed on; and Sue Jacox (ORISE) offered support. 
• Additional TWG Members are needed to staff the LL Task Group.  Please contact Marie or Sue Jacox. 
• Marie’s attached Summary Report includes a proposed schedule for the LL Task Group. 
• The first working conference call will be on Thursday, September 11, 4 – 5:00 P.M. EST.  The telephone # will be 

301-903-6011; the reservation #, 218955. 
• Action Steps will include: 

 Obtain documentation of current site practices, programs, and databases for capturing LL by providing a 
response-format and asking each TWG member to provide two (2) LL samples and a description of the 
method(s) used to capture and disseminate them  

 Design a model for LL capture/dissemination/incorporation in EM training and present to annual 
conference 

 Develop recommendations for DOE consideration 
 

Objective #4 – Develop recommendations on standardizing minimum qualifying requirements for select positions 
• Bob Burger plans to talk with Paul Jenkins at EOTA, since EOTA is central to establishing what has already been 

developed.   Paul is hiring someone who will be tasked with this responsibility.   
• The Committee to Bridge the GAP was formed.   Bob Burger (SNL, TWG Chair) will be the lead.  Three (3) 

members joined:  Brenda Andersen (LANL); Thom Kerr (ORNL); and Don Nelson (LLNL).  Sue Jacox (ORISE) 
offered support.  

• Bob will request input from each site to accomplish this Objective. 
• A conference call with Committee members will be held in early October.   
• Action steps will include: 

 Ascertain GAP task analysis performed by sites to establish minimum qualifications for selected positions 
 Document training requirements 
 Analyze findings 
 Develop recommendations for DOE  

 
Objective #5 – Develop recommendations for standardizing training documentation across DOE 

• This Objective needs a lead and more volunteers.  Shelly Havlovick (INL) said she would help.  Since the call, 
Sarah Ott (INL) has agreed to participate. 

• Action steps will include: 
 Conduct a survey to capture how training, drills, exercises, and EM training requirements are documented  
 Consider different methods/software of documentation, including those purchased off-the-shelf and those 

developed locally  
 Develop recommendations for a standardized training-documentation program including specifying:  

 An off-the-shelf purchase,  
 A local corporate program , and/or 
 An EMI-SIG designed program  
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Objective #6 – Develop recommendations for standardizing offsite training 

• Bob Burger said that by DOE Guidance sites are required to do offsite training.  At present, however, this is not a 
formal process but rather seems to be commensurate with site hazard.   

• The Offsite Training Team was formed.  Bob Burger and Sandy Havlovick agreed to participate, and after the 
call have been joined by two (2) others: Kally Barker (INL’s Offsite Liaison/member of the EMI SIG Emergency 
Public Information Subcommittee) and Diana de la Rosa (SNL/member of the Exercise and Drill Subcommittee).  
Sue Jacox (ORISE) offered to assist.   

• Enlisting involvement from someone at BNL was suggested. 
• Bob said SNL, with its DOD base, currently has three (3) different systems.   
• Thom Kerr said ORNL’s program is not formal, although its training requirements matrix seemed to have pleased 

HS63.  When he schedules training involving support to the ERO he always invites TEMA and local response 
entities to participate.  

• Action Steps will include: 
 Develop and conduct a survey to capture the types of offsite training presently being done 
 Analyze results 
 Determine opportunities to standardize offsite training across the DOE community 
 Formulate recommendations for DOE consideration 

 
 

Roundtable Discussion:   
 

Bob Burger – Sandia.  The annual exercise is Wednesday, August 27. 
 

Thom Kerr – ORNL.  HS63 is onsite and particularly interested in consequence management and the flow of information 
between the Operations Center and the JIC. 

 
John Harris – Oak Ridge.  HS63 inspected the EOC and looked at EPI and the process of collecting and disseminating 
public information.  The evaluators were Dillenbach and Oldman. 

 
Don Nelson – ORO.  LLNL had their exercise on July 30.  HQ visitors were interested in the new configuration of the EOC, 
the adoption of the IC model, and the flow of information into and out of the JIC.   By September 30, CA will have 
completed implementation of the SEMS model of NIMS and the security force will have completed their training.     

 
Marie Dunkle – M.K. Dunkle Consulting.  Brookhaven had their assessment in July and did well despite the transition with 
their JIC, which was modeled after LLNL.   
 
Shelly Havlovick – INL. Shelly said she would email the INL training guide. 

 
The next TWG Conference Call will be Wednesday, November 12, 2008, 4 – 5 P.M. EST, following the Exercise and 
Drill Subcommittee Call.   

 
Bob Burger, CEM 
TWG Chairman 
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